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Market research and analysis was conducted for the global sugar market over the period between 2010 to 
2020. The price of sugar has fluctuated significantly over this time but the significant price spike during 
2015-17 was explored using a supply and demand model. The research also suggests that the price of 
sugar will increase in the next five years due to increasing global demand and lagging global supply. 

Global Sugar Price Data from Jan 2010 - Dec 2020 

Please refer to the attached FRED graph that visualizes the global sugar price between January 2010 and 
December 2020 using nominal U.S. cents per pound as the common price denomination [4]. The nominal 
price was used due to relatively insignificant inflation rates between 2010 and 2020 [10]. The price of 
sugar was quite volatile pre-2010 to 2011 as the price of sugar dropped to 15.1 cents per pound in May 
2010 and spiked to 29.7 cents per pound in January 2011. This was due to many extreme weather events 
in many key sugar producing regions at the time [8]. The price of sugar then steadily decreased from the 
2011 high with a brief but extreme price increase and subsequent fall during 2016 and 2017. This 
fluctuation was mainly due to expectations in the global market, and the USD decreasing, then increasing 
in value compared to other global currencies [5]. Then from 2019-2020, the price steadied out to around 
12-14 cents per pound. In general the price fluctuations in the sugar market are due to the inelasticity of 
sugar cane supply, volatile weather, and changing global demand for sugar and ethanol products [7]. 
Specifically, the causes for the period of especially volatile prices in 2015-2017 will be discussed in detail 
in the following section. 

Price Change Analysis Using Supply and Demand Model 

Based on the data from FRED, there was a dramatic fluctuation in sugar prices between the years of 
2015-2017. This change in price began in Aug. 2015, when the average price of sugar was about 11 cents 
per pound [4]. Then, prices rapidly increased to about 23 cents per pound in Oct. 2016, which was the 
highest sugar prices had been since the incidents previously mentioned above [4]. This 68% climb in price 
from the start of the year was a result of expectations that the global market would experience a supply 
deficit [5]. The supply deficits were mostly due to Brazil and Thailand, which were the two major sugar 
exporters at this time, getting lower than expected sugar yields due to poor weather conditions leading to 
a price increase [5]. Furthermore, the expectation was also due to the weakening of the USD. So, when 
the USD began to plummet against other major currencies because of the uncertainty ahead of the US 
presidential elections, which led to the Federal Reserve to leave interest rates on hold [1]. The weakening 
of the USD was a huge issue in the sugar market because in the international market of sugar, sugar is 
predominantly traded in USD [8]. This is due to most global banks and financial institutions wanting to 
own USD due to the USD being protected/secured through securities like US Treasury bonds [11]. This 
trust from banks and financial institutions throughout the world is why sugar is traded predominantly 
though USD. After Trump’s inauguration, the USD was able to regain its previous value and as a result, 
sugar prices, being a dollar-dominated contract, rapidly rose. The USD price increase was subsequently 
followed by an equally rapid decrease in sugar prices, falling to about 13 cents per pound in Jun. 2017. 
Many factors led to this decrease in price, one of which was following Donald Trump’s inauguration into 
the white house. When the presidential election came to a close, the USD gradually regained all previous 

 



 

losses against major currencies [1]. However, the main reason behind the lowering prices was the 
“growing confidence that the global sugar market would return to a surplus in 2017/18 [5].” This was 
because at the end of production quotas in 2017, there were expectations that the production in the E.U. 
would increase [5]. Therefore, resulting in the decrease in sugar prices due to increased global production 
following the massive increase the year before.  

Price Prediction for Next Five Years 

The research conducted suggests that sugar prices will increase from the 2020 level over the next five 
years. However, the sugar market may still be subjected to price fluctuations during the next five years as 
production is very volatile, but price is overall expected to rise. 

Sugar production is expected to increase in 2022 to accommodate the increase in global demand but 
production is still predicted to not meet expected global consumption [3]. The supply of sugar has lagged 
behind demand especially post the COVID-19 related market shifts [3]. The increase in demand for sugar 
has been steadily increasing especially due to an increase in consumption in India and China along with a 
general increase in global sugar demand across all countries that will result in a price increase [8].  The 
increase in demand is also due to higher prices and demand for ethanol expected in 2021 and beyond [9]. 
Despite the record low ethanol demand in 2019 and 2020, the U.S. Energy Information Administration 
expected in 2021 and beyond an increase in ethanol production as gasoline demand increases again [2]. 
Additionally, global renewable energy policies and desire to move away from greenhouse gasses is 
bolstering the ethanol market [6]. Thus, increased demand for ethanol will create supply competition for 
sugar producers leading to higher sugar prices due to less supply. Overall, global increases in sugar 
consumption and the more recent increase in demand for ethanol is expected to cause sugar prices to 
increase over the next five years. The price is expected to steadily increase due to high demand and 
lagging supply, but should become relatively stable at a higher than 2020 price once global supply is able 
to meet global demand. 

Attached: Monthly Global Price of Sugar from January 2010 - December 2020 

Figure 1: Monthly price data for the global sugar market between 2010 to 2020 data from the Federal 
Reserve Economic Data (FRED) from the St. Louis Federal Reserve Bank [4]. 
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